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- : AGENDA .
. SAN SiMEON COMMUNITY SERV!CES DiSTRlCT
. BOARD OF DIRECTORS REGULAR MEET!NG
Wednesday, March 8, 2017
. GGD pm .

CAVAL!ER BANQUET ROOM
250 San Sameon Avenue .
San Simeon, CA 93452

1 REGULAR SESS!ON 6 BO PM
. ;A Roil Caﬁ ‘

B. Pledge ef A!tegxance . "f; -

2. PUBLIC COMMENT: . . . -
~ Any member of the pubhc m y address and ask questlons of; e Board relatmg; matter wﬁhm thef" .
~ Board's jurisdiction, provided the matter i is not on the Board’s agend‘" Presentations are limitedto
. f}three (3) mmates or iess thh addttaonai t;me at the discretson of the Chair. Your commentsfshou be
*d;rected to the Board as a whe ie and not dlrected to md ”duai Boar members ‘The Brow Act estncts -

| SSCSDBoardAgenda Pagedof2 |



. C sttnct Fmanc:al Summary Update on Monthiy anancnai Status for close of busmess February
‘ 282017 . . . -

D. j_D;stn‘ct_C:oun‘sé‘i":s:‘RéPdrt;-—“ Summaryof February aéiti\)itiiesﬁ.‘ .
| Q,‘fs;ijEMS OFpUsNESS .
A Cans:deratlon of approval of !ast month’s mmutes Februarya 2017

- B 80n51derat:on of approva! of D:sbursements Joumal March 8 2017

6 DiSCUSSiONIACTiON sTEMs :;

fCons:deratmn of approvai o‘ “Tech Bunme s warranty, mamtenance and payment plan forf} i
websﬁesemces.,_  - - . ; ;

- ; :jf_k““B'.f:“Censmeration of agprova! cf Davn ,Crye Generai Engmeermg Contractor lnc brd for
~ Emergency Repaar, Pico Avenue Slope Protectlon for the Pu:o Avenue Bluff in the
‘ amount of $33,857. . ~ ~ . - ‘

. . ‘: request for a d!sabmty-reiated modlfic _mn or accom‘ ‘ ation contact the Dsstn ;dmimstrator at 805~ ; -
 927-4778 as soon as possabie and at 1east48 hours‘pnor to the mee’nng date Thls agenda was
- prepared and pcsted pursuant to Government Code Sectton 54954 2 “ “

- sscsn Board Agenda page Sy




4A. GENERAL MANAGER’S REPORT
Charles Grace

1. Staff Activity — Report on Staff activities for the month of
February.

2. Update — Reservoir / Storage tank project.

3. Communication with Fair Political Practice Commission
(FPPC) regarding Grace Environmental.



4A. GENERAL MANAGER’S REPRORT
March 8, 2017

1. Staff Activity — Report on Staff activities for the month of February.
Staff sent out water billing, and responded to several resident concerns on parking,
trees and other issues. Staff is continuing their work on the District archives.
Relabeling and a new inventory sheet is being created. Staff performed addition well
and distribution system monitoring during rain events. Staff worked with Engineering
to design an emergency bluff protection project and bid package. Staff worked with
Environmental and the County to obtain Emergency Repair Permit. Staff worked to
arrange for road plates to be delivered to the Quality Inn parking lot where the
Avonne Street storm drain has created a large hole.

2. Update — Reservoir / Storage tank project.
Staff is currently working on the standard District consulting agreement with Phoenix
Engineering. There are no other updates at this time.

3. Communication with Fair Political Practice Committee (FPPC) regarding Grace
Environmental.
GES contacted the FPPC regarding potential or actual conflict of interest issues
arising out of GES participating as a budget committee member or performing
General Manager Services and received a letter response from the FPPC stating
that sometimes it is not appropriate to issue a written response and the request may
be denied. The request was also sent to the Attorney General's office and local
district attorney’s office for their comments, if any. Attached is a memo from District
Counsel.
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ATTORNEYS al 1AW

MEMORANDUM
To: San Simeon Community Services District Board of Directors
From: Heather K. Whitham, District Counsel ﬁ/ V/
Date: February 27, 2017
Re: Information Regarding Conflict of Interest Issues

At the regular February Board meeting, Director Russell requested that a
discussion item be placed on the March Board meeting agenda regarding issues related
to a possible conflict of interest discussed in a recent confidential memorandum to the
Board prepared by our office. That memorandum was written as a result of a citizen
having raised a concern about the propriety of the General Manager serving as a
member of the Budget Committee. The concern that was expressed related to the fact
that decisions regarding the District’s budget could impact the fees the General Manager
ie paid under his contract with the District. This memorandum is being provided to help
facilitate the Board’s discussion at the March meeting,.

At the January meeting, our office indicated that we would look into the issue
further and advise as necessary, which resulted in our sending the Board the previously
mentioned memorandum. We have since been advised that the General Manager has
contacted the Fair Political Practices Commission (FPPC) to request formal advice
regarding his service on the Budget Committee, as well as related issues regarding his
service to the District under his current contract. '

As we noted in the memorandum, we have looked at the Fair Political Practices
Commission (FPPC) regulations and we shared with the Board a provision that we
found that may apply to the issues raised by the citizen at the January meeting. In the
memorandum we also explained the limitations inherent in our office’s ability to provide
legal advice regarding an individual official, such as the General Manager and his or her
potential conflicts of interest, since District Counsel’s client is the District as an entity,
and not individual employees, officials or contractors. As we also explained, there is
another entity, namely the FPPC, which has jurisdiction over conflicts of interest.

As noted, the General Manager has sought guidance from the FPPC in relation to
his current contract with the District, Government Code Section 1090 prohibits officials
from participating in decisions relating to contracts in which they have a financial
interest. Since violations of Government Code Section 1090 are also interpreted and
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San Simeon Community Services District Board of ‘ CARMEL & NACCASHA, LLP
Directors

Information Regarding Conflict of Interest Issues

February 28, 2017

Pagezofg

enforced by the FPPC, their response to the General Manager’s request for formal advice
should provide any needed guidance. We have been advised by the General Manager
that he received a response from the FPPC indicating that the request for advice has
been referred to the District Attorney and Attorney General for their comments, if any.

At the February meeting, Board Member Russell also expressed concern about
potential individual liability that Board Members might have in relation to the conflict
of interest issues that have come up. In this regard, it is important to keep in mind that
the prohibitions in the law relating to conflicts of interest pertain to participating in
decisions that have material effects on the public official’s personal financial interests
(as defined in the Political Reform Act) or contracts that they are financially interested
in (Government Code Section 1090). The financial interests and contract issues being
discussed are those of the General Manager and not the Board Members. Therefore,
there does not appear to be any basis upon which individual Board Members would
have culpability in that regard, since the conflict issues that have been raised do not

involve their personal financial interests or contracts that they have a financial interest
in.

It should also be noted that when a Board Member acts within the course and
scope of their duties and responsibilities, State law provides that the District has a duty
to provide a defense and indemnify the Board Member for any claims or lawsuits arising
out of his or her actions as a public official.



4B. SUPERTINTENDENT’S REPORT
Jerry Copeland
Facilities Update for February 2017

1. Wastewater Treatment Plant Update
2. Water Distribution System Update

3. District & Equipment Maintenance Update



4B. SUPERINTENDENT’S REPORT
Activities of February 2017

. Wastewater Treatment Plant

All sampling, testing and reporting at the Wastewater Treatment Plant and the Recycled
Water Facility was performed as required by the RWQCB.

One load of sludge was hauled away.
Provided additional monitoring and staffed the facility during rain events.

. Water Distribution System

All routine sampling and testing was performed. The monthly report was submitted to the
State Water Resources Control Board (SWRCB), Division of Drinking Water (DDW).

Monthly water meter reading was performed.

California Rural Water Association completed a leak detection survey of the distribution
system and found none.

Chloride levels continue to be monitored throughout the system.
. District and Equipment Maintenance
‘Staff continues with all of the scheduled preventive maintenance for all the equipment at

the facilities. We are recording all of these activities.

Plastic was placed at the Pico bluff area in an effort to mitigate the erosion before a
permanent solution is installed.

Graffiti was removed on and around the Pico Beach access stairs and benches.

Pot holes were filled around the district.
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4C. DISTRICT FINANCIALS
Renee Samaniego Osborne
February 28, 2017

e Financial Summary
e Balance Sheet

e Water Sales & Production



SAN SIMEON COMMUNITY SERVICES DISTRI

BILLING
February 28, 2017

January Billing Revenue
February Billing Revenue

Past Due (31 to 60 days)
Past Due (60 days)

ENDING BANK BALANCES
February 28, 2017

RABOBANK SUMMARY:
Well Rehab Project/USDA Checking Account

HERITAGE OAKS BANK:
Interest for February

Money Marketing Account Closing Balance January 31, 2017

Money Marketing Account Closing Balance February 28, 2017

General Checking Account February 28, 2017

Reserve Fund
Wait-list Deposits
Customer Deposits
Available Funds

LAIF Closing Balance February 28, 2017

61,984.80
54,593.47

4

482.75
600.93

€ €

$ 40.05

138.99
517,615.95

$
$
$ 517,754.94
($ 250,000.00)
($ 45,750.00)

($ 9,708.00)
$ 212,296.94

$ 119,771.58

$ 523.77
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5. ITEMS OF BUSINESS

A. Consideration of approval of last month’s minutes —
February 8, 2016.

B.Consideration of approval of Disbursements Journal —
March 8, 2017.



MINUTES
SAN SIMEON COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
Wednesday, March 8, 2017
6:00 pm

CAVALIER BANQUET ROOM

250 San Simeon Avenue
San Simeon, CA 93452

1. REGULAR SESSION: 6:00 PM

A. Roll Call
Chairperson Williams — Present General Manager, Charles Grace
Vice-Chair Fields — Present District Counsel, Heather Whitham
Director Patel — Present Sheriff Representative, Commander Taylor

Director Russell — Present
Director McGuire - Present

B. Pledge of Allegiance

2. PUBLIC COMMENT:

Henry Krzciuk commented regarding his correspondence submitted on February 25, 2017. This
correspondence addressed concerns related to the descriptions of agenda items. Mr. Krzciuk stated
that he received a letter from District counsel and that this letter addressed his concerns.

Julia Stanert commented about safety issues in the community. She expressed concerns about lack
of sidewalk in front of several vacant lots located on Castillo Drive. She stated that this causes
tourists to walk in the street and was concerned about the potential for tourists to become injured.

Stanley Stanert questioned why there is no sidewalk in front of the vacant lots.

John Richardson commented that he appreciates the concerns about the lack of sidewalks. He is
concerned more about how this issue is affecting the residents.

A. Sheriff’'s Report — Report for February.
For the period between February 8 and March 8, 2017 the Sheriff’s Office received 28 calls for
service in the San Simeon area. Included in these numbers are:

4 Traffic Stops by deputies on motor vehicles.
2 Foot Patrols on the Pico Ave beach access area.
1 Pedestrian contact that resulted in an arrest for an outstanding warrant.

Vandalism

On 2/13/17 deputies investigated the spraying of graffiti on the wooden railing and benches at the
Pico Avenue beach access. The graffiti was indicative of Hispanic gangs (Surenos). District
personnel cleaned up the graffiti. Photographs were taken and forwarded to the Sherriff's gang unit,
but no specific moniker was found that identified the suspects.
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Shots-Heard

On 3/4/17 the Sheriff’s Office received two calls of “shots” heard from the vicinity of the beach.
Deputies investigated and found a witness who reported that subjects had been on the beach
setting off fireworks. The subjects had left before deputies arrived on the scene.

Current Staffing as of March 8, 2017 remains at:

1 CMDR, 2 sergeants

21 deputies assigned to patrol with three of them out for injuries that occurred on duty.
1 School Resource Officer (SRO) and 1 Rural Crimes Deputy

1 Trainee assigned to FTO (?)

There have been several phone scams reported throughout the county. A woman in Los Osos was
contacted and told that she had won the Publishers Clearing House sweepstakes. She submitted
two payments totaling the amount of $4,500.00 in order to claim her prize. Deputies in Los Osos
submitted the complaint to detectives in Brooklyn, New York.

B. Public comment on Sheriff’s Report.
Vice—Chair Fields inquired about the staffing levels at the Sheriff’s office with the closure of
Highway One.

3. PRESENTATIONS AND ANNOUNCEMENTS FROM BOARD:
None

4. STAFF REPORTS
A. General Manager’s Report
1. Staff Activity — Report on Staff activities for the month of February.

Staff sent out water billing, and responded to several resident concerns on parking, trees, and other
issues. Staff is continuing their work on the District archives. Relabeling and a new inventory sheet
are being created. Staff performed additional well and distribution system monitoring during rain
events. Staff worked with Engineering to design an emergency bluff protection project and bid
package. Staff worked with the County to obtain an Emergency Repair Permit. Staff worked to
arrange for road plates to be delivered to the Quality Inn parking lot where the Avonne Avenue
storm drain has created a large hole.

2. Update — Reservoir / Storage tank project.
Staff is currently working on the standard District consulting agreement with Phoenix Engineering.
There are no other updates at this time.

3. Communication with Fair Political Practice Committee (FPPC) regarding Grace
Environmental.
Grace Environmental (GES) contacted the FPPC regarding potential or actual conflict of interest
issues arising out of GES patrticipating as a budget committee member or performing General
Manager Services and received a response from the FPPC stating that sometimes it is not
appropriate to issue a written response and the request may be denied. The request was also sent
to the Attorney General’s office and local district attorney’s office for their comments, if any.
Attached is a memo from District Counsel.

Heather Whitham spoke and stated that this is an update and that GES is following up on the
request from the FPPC. She explained that they will follow up once a response is received.
Chairperson Williams responded that General Manager Grace will remain on the Budget committee
at this time and that he has full confidence in him.
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Henry Krzciuk commented about the letter that he submitted to the District on March 3, 2017. He
expressed concern about the District following their procurement policy. He addressed policy
4042.11 regarding projects going out to bid. He requested that the District put a hold on any
contract work with respect to Prop. 1 grant money funding and working with Phoenix Civil
Engineering. He requested that this project be sent out to bid per policy 4042.11.

Heather Whitham commented about the District’s procurement policy. She stated that the District
follows the Uniform Public Construction Cost Accounting Act (UPCCA). She stated that this project
is already in compliance with the UPCCA. She also stated that the scope of the project is covered
under the professional services portion. There are no formal bidding requirements for these
projects. She also stated that the District is in compliance with all of its policies. She stated that the
District does have discretion to put the project out to bid if they wish too. Renee Osborne
commented that there were handouts showing different rates for engineering firms and that Phoenix
Civil Engineering has the lowest rates. Director Russell asked a question about the purchasing
policy and various documents that regulate the District.

B. Superintendent’s Report
1. Wastewater Treatment
e All sampling, testing and reporting at the Wastewater Treatment Plant and the Recycled Water
Facility was performed as required by the RWQCB.
One load of sludge was hauled away.
e Provided additional monitoring and staffed the facility during rain events.

Water / Distribution Systems

e All routine sampling and testing was performed. The monthly report was submitted to the State
Water Resources Control Board (SWRCB), Division of Drinking Water (DDW).

e Monthly water meter reading was performed.
California Rural Water Association completed a leak detection survey of the distribution system
and found none.

e Chloride levels continue to be monitored throughout the system.

. District and Equipment Maintenance
e Staff continues with all of the scheduled preventive maintenance for all the equipment at the
facilities. We are recording all of these activities.
e Plastic was placed at the Pico bluff area in an effort to mitigate the erosion before a permanent
solution is installed.
e Graffiti was removed on and around the Pico Beach access stairs and benches.
Pot holes were filled around the district.

General Manager (GM) Charlie Grace commented that the California Rural Water Association
completed a leak detection survey of the distribution system free of charge to the District. He also
stated that this information will be helpful when the new Water Master Plan is created, stating that
hopefully this will assist when requesting grant money for the District. GM Grace also explained the
process used to look for leaks in the distribution system.

Vice-Chair Fields asked about page 2 of the Data Summary Sheet. He also asked if we knew the
all-time height of the wells. Jonathon Weise answered these questions.

C. District Financial Summary

January Billing Revenue $ 61,984.80
February Billing Revenue $ 54,593.47
Past Due (31 to 60 days) $ 48275
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Past Due (60 days) $ 600.93

ENDING BANK BALANCES: February 28, 2017

RABOBANK SUMMARY:
Well Rehab Project/USDA Checking Account $ 40.05

HERITAGE OAKS BANK:

Interest for February $ 138.99

Money Marketing Account Closing Balance January 31, 2017 $ 517,615.95

Money Marketing Account Closing Balance February 28, 2017 $ 517,754.94
Reserve Fund ($ 250,000.00)

Wait-list Deposits ($ 45,750.00)
Customer Deposits  ($ 9,708.00)
Available Funds $ 212,296.94

General Checking Account February 28, 2017 $ 119,771.58
LAIF Closing Balance February 28, 2017 $ 523.77

Henry Krzciuk commented that the according to policy the Budget Committee should be meeting and
there should be budget review at the April meeting.

D. District Counsel’s Report Summary of February activities.

Heather Whitham stated that counsel worked on a variety of issues. They responded to questions
from staff regarding citizen concerns and bidding requirements. They prepared a memorandum to
address the FPPC issue. They assisted with the preparation of a response to a citizen complaint
and responded to a citizen complaint regarding a potential Brown Act violation. They reviewed the
draft contract with David Crye Engineering for the work to be completed on the Pico Avenue
Emergency Repair. They participated in the preparation and review of the March agenda. Heather
Whitham also responded to a question from the Board about whether the District could charge
individuals for being placed on the water waitlist. She stated that the issue is complex but that the
answer is yes, and it is not a violation to charge someone who opts to be on or added to the waitlist.

Director McGuire stated that being on the waitlist is not a guarantee that you will ever get water.
Heather Whitham stated that this was correct.

5. ITEMS OF BUSINESS
A. Consideration of approval of last month’s minutes — February 8, 2017.
A motion was made to approve minutes with the corrections recommended by Director McGuire.

Motion by: Director Patel
2" by: Director Fields
Allin: 5/0
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B. Consideration of approval of Disbursements Journal — March 8, 2017.

A motion was made to accept the Disbursements Journal as presented with an edit to the line item
on the warrant report that said “Tree Removal”.

Motion by: Vice-Chair Fields
2" py: Chairperson Williams
Allin: 5/0

6. DISCUSSION/ACTION ITEMS

A. Consideration of approval of Tech Bunnie’s warranty, maintenance and payment plan for
website services.

A motion was made to approve Tech Bunnie’s warranty, maintenance and payment plan for website
services.

Motion by: Chairperson Williams
2" py: Director Russell
Allin: 5/0

B. Consideration of approval of David Crye General Engineering Contractor Inc. bid for
Emergency Repair, Pico Avenue Slope Protection for the Pico Avenue Bluff in the amount of
$33,857.

Leroy Price commented that he was unsure why we were spending $30,000 to install a temporary
solution. He thought that the District should explore a permanent fix.

Gwen Kellas commented that she was concerned because the fix is only temporary. She was also
unsure why we were choosing to go with the cheapest bidder.

General Manager Grace explained that the District was choosing to go with a temporary fix, the
emergency permit, because of time concerns. There is concern about how much time it would take
to obtain a permit for a permanent fix.

Henry Krzciuk commented about the ADA accessibility and handrail being unfinished. He also
asked how many feet out the gabion protection will go.

General Manager Grace explained that the rain had caused a delay in the project being finished. He
stated that the project was not finished yet. He said that he would contact the builder to have the
project completed.

A motion was made to approve the contract.

Motion by: Director Russell
2" py: Vice-Chair Fields
Allin: 5/0

C. Consideration of approval of Phoenix Engineering Master Plan Update Proposal in the
amount of $25,390 for Task 1 — 6, or $30,184 to include optional Task 7.

Jon Turner was present and answered questions from the Board. He presented an explanation on
the task orders associated with the proposal.
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Director Russell commented that he thought there should also be a portion to include a road plan.
Jon Turner stated that he would be more than happy to include (no charge) a road plan as part of
the Water Master Plan.

Henry Krzciuk submitted a handout. He stated that John Turner will do a fine job. He took exception
to Heather Whitham’s comments about the law and the State of California’s professional services
laws. He also stated that Policy 4042 is being knowingly violated and stated that the Board is going
on record as violating the policy.

Heather Whitham responded by stating that District Policy 4042.11, Employment of Outside
Contractors and Consultants, addresses contractors performing public work projects which require
formal bids. Policy 4042.12 pertains to the preparation of a written document. This project does not
require a formal bidding process. She also stated the District has a more thorough bidding process
than what is covered by District policy. She stated that she had no concerns about the adoption of
this contract without any formal bidding process.

A motion was made to approve the Phoenix Engineering Master Plan Update Tasks Orders 1-7.

Motion by: Director Russell
2" py: Vice-Chair Fields
Allin: 5/0

D. Board Chair nomination of new Water Committee Member.

A motion was made to nominate Leroy Price to the Water Committee.

Motion by: Chairperson Williams
2" py: Director Russell
Allin: 5/0

Chairperson Williams nominated Leroy Price to be on the Water Committee. Gwen Kellas
commented that there were other community members interested in being on the Water
Committee. Julia Stanert stated that she was interested in being more involved with the Board and
the community. John Richardson stated that he was initially interested, but since Leroy Price is
being nominated he withdrew his interest. There was discussion about allowing both Leroy Price
and Julia Stanert to be on the committee and about how many members were allowed to be on the
committee. Heather Whitham determined that there was nothing regulating the number of
members allowed on this committee. It was agreed that there would be 6 members on the
committee.

A second nomination was made to nominate Julia Stanert to the Water Committee.

Motion by: Director Russell
2" py: Director McGuire
Allin:5/0

E. Review/discussion of process/procedures/policy for the public to ask for items to be added
onto the agenda.

Henry Krzciuk commented that he had two handouts but would only pass out one because it was
not going to change anything and was a waste of time. He stated that there is a Policy and
Resolution 99-255 (his hand-out) that had already been passed. He suggested an open and fair
policy that allows residents, business people, and resident staff members to discuss items that go
onto future agendas. He wants to create a policy that is in compliance and consistent with the
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Brown Act. He stated that there should be a practice that allows both residents and businesses to
place items on the agenda and that he would like to see the secrecy disappear.

Mike Hanchett stated that he would like to take exception to Hank’s statements. He stated that Mr.
Krzciuk has taken up a lot of time at the meetings. He suggested that if something is to be placed
on the agenda and the Chairperson or the General Manager is not going to make that
determination, then a majority of the Board should make a determination. He further stated that,
many times the items that are being discussed are not in the jurisdiction of the Board.

Director Patel stated that he did not want to pit the residents and the businesses against each
other.

No formal action was taken.

F. Discussion of standing Committees and how they operate.
It was the consensus of the Board to table this item until the April Board Meeting.

7. BOARD COMMITTEE REPORTS - Oral Reports from Committee Members.
None

8. BOARD REPORTS - Oral Reports from Board Members on current issues.
None

9. BOARD/STAFF GENERAL DISCUSSIONS AND PROPOSED AGENDA ITEMS
None

10.ADJOURNMENT @ 7:53 PM
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6. DISCUSSION & ACTION ITEMS

A.Consideration of approval of Tech Bunnie’s warranty,
maintenance and payment plan for website services.

B. Consideration of approval of David Crye General
Engineering Contractor Inc. bid for Emergency Repair,

Pico Avenue Slope Protection for the Pico Avenue Bluff in
the amount of $33,857.

C.Consideration of approval of Phoenix Engineering Master
Plan Update Proposal in the amount of $25,390 for Task 1 -
6, or $30,184 to include optional Task 7.

D.Board Chair nomination of new Water Committee Member.

E. Review/discussion of process/procedures/policy for the
public to ask for items to be added onto the agenda.

F. Discussion of standing Committees and how they operate.



5. DISCUSSION/ACTION ITEMS
March 8, 2017

A. Consideration of approval of Tech Bunnies’ warranty, maintenance and
payment plan.
Per the Board’s request at the February Board meeting, Board asked Staff to retain
Tech Bunnies warranty and payment plan. Tech Bunnies is offering, as part of their
payment, a 5 year warranty on the site and its functions. As long as the problem is
not caused by Staff, all technical breakdowns and assistance will be covered. Tech
Bunnies is asking for $5,000 to start the website creating and $6,500 at completion
and acceptance of website. Attached is the updated Tech Bunnies proposal which
includes warranty, price per hour, and payment plan.

Staff Requests approval of the Tech Bunnies proposal and for Staff to start working
with Tech Bunnies on the District Website.

B. Consideration of approval of David Crye General Engineering Contractor Inc.
bid for Emergency Repair, Pico Avenue Slope Protection for the Pico Avenue
Biluff in the amount of $33,857.

The bluff at the end of Pico Avenue is washing away due to heavy rains. Attached
are the Pico Avenue protection design and the bid summary. Staff request approval
of David Crye General Engineering bid in the amount of $33,857.

C. Consideration of approval of Phoenix Engineering Master Plan Update
Proposal in the amount of $25,390 for Task 1 — 6, or $30,184 to include
optional Task 7.

Attached for your review is a Master Plan Update Proposal. Staff has been working
with Phoenix Engineering on a proposal for the update to the District's Master Plan.
Since its original production in 2007, Staff has completed the well head re-
habilitation project as well as projects that became necessary after the 2007 plan
was prepared. Currently additional capital projects are being identified and the
priority projects as listed in the Master Plan need to be reorganized. In addition,
given the age of the report, Staff has been encountering negative feedback from
many agencies regarding its exactitude when using the Plan to apply for grants.

Staff intends to use the recently awarded Prop 1 Grant of $176k to reimburse the
SSCSD cost of the Master Plan update.

Staff requests approval of the Phoenix Engineering Master Plan Update for $30,184.
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D. Board Chair nomination of new Water Committee Member.
With the resignation of Hank Krzciuk from the Water Committee, the Chair will be
making a new member recommendation to the Water Committee.

E. Review/discussion of process/procedures/policy for the public to ask for items
to be added onto the agenda.
Attached is the “Committees of the Board of Directors Policy (5060)” and the “Board
Meeting Agenda policy (6020)" for Board review and discussion.

F. Discussion of Standing Committees and how they operate.
The Board Chair asked for this item to be on the agenda in order for the Board to
review the policies on Committees and possible changes.
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Artem Chulikanov Charles Grace

3533 Torino Way San Simeon CSD
Concord, Ca 94518 111 Pico Ave
925-639-0516 San Simeon, CA 93452

Date February 27, 2017

Website Proposal

The San Simeon Community Services District has out grown the functions and design of the current website.

Homepage design and menu organization must be addressed to ensure that non tech savvy members
of the community can locate necessary information. The addition of a backend control panel will allow
district staff to post necessary information without a third party. This solution will also allow the district

to achieve autonomy from monthly tech fees. The contact page for the Board of Directors and District staff
must become more conspicuous to the public while maintaining the anonymity of the recipient’s personal

email. Members of the community can look forward to a larger volume of public records,
mobile access, and the ability to report issues through an email template.

Hours

Rate

Subtotal

Website Redesign 50
Homepage Design/Menu organization
Improvement of user functionality
Theme execution on 11-15 subsequent pages
Text preparation and copy write
Translation of Design to Code

Control Panel For the Website (CPL) 115
Creation of a flexible backend for future CPL amendments
Creation of upload mechanism for PDFs
Flexible backend for Ordinances & Resolutions additions
Flexible backend for Board Packets, Minutes, Agenda additions
Flexible backend for Contact changes
Flexible backend for Newsletter additions
Flexible backend for future Audit additions

Email Functions
Template and Coding for Director/Staff Contact 24
Template and Coding For Recycled Water
Template and Coding for Issues/Emergency
Template and Coding for Anonymous response
Configuration of email at web hosting provider

Mobile Site
Homepage Design/Menu Organization 15
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Theme execution on 5-8 subsequent pages
Translation of Design to Code

Technology Services 10 $100.00 $0.00
Website deployment to Go Daddy

Configuration of email send/receive at Go Daddy
Permissions set up for Control Panel access
Administrator control panel training session

Photography 8 $100.00 $0.00
High Resolution Images Of San Simeon

High Resolution Headshots of Board of Directors
High Resolution Headshots of District Staff
High Resolution group photo of Government Members

Pledge of Transparency and Good Intent 222 $0.00

Total: $11,500.00

Deliverable to be deployed 30 days from quote authorization.

Other website costs not associated with this vendor:

Godaddy Deluxe Linux Hosting with cPanel @ 5.99/mo

Godaddy Site Backup and Restore cPanel @ 1.99/mo

Per Month Total $7.98 Per Year Total $95.76

Prices are based on current GoDaddy pricing which includes 45% discount
Artem Chulikanov cannot be held responsible for Go Daddy price increases.

Warranty

The Tech Bunnies warranty begins on the date of final delivery and extends 5 years. During this time Tech Bunnies
will be responsible for the appearance and functionality provided at final delivery. This warranty is intended to cover
malfunction and errors discovered during operation.

Tech Bunnies cannot be held liable for the data added by customer. Tech Bunnies will not be held responsible if a
third party is allowed to modify or change the original code delivered. Tech Bunnies cannot be held responsible for
failures of third party web hosting providers.

Future web changes and technical services are not included in the Tech Bunnies warranty. For your convenience the
Tech Bunnies fee schedule is listed below.
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Web Design Services, Programming & Consultations $200/hr
Technical Computer Services: $150/hr
Computer Repair & Upgrades
Network Repair & Upgrades
New Computer Installation
Server Installations
Printer/Scanner Configuration
Email Configuration
IP Phones Configuration
Troubleshooting
Backups

Network Wiring (CAT5e, CAT6 cable) $250/hr

Payment / Timeline

Tech Bunnies estimates your project at one month. This deliverable will be a functioning site with place holder images
for the Board of Directors and Grace Environmental Services. Numerous attachments are needed to complete the
archives listed on many of the subpages. Tech Bunnies will pre load 20 items or one year (whatever comes first) as

proof of concept. Grace Environmental will be responsible for the completion of the archive, using the new control
panel.

Due to the rigorous and brief schedule of the website, Tech Bunnies requests $5,000 at signing and $6,500 after
deliverable approval by General Manager.

Personnel photos will be taken at a predetermined date and updated within 48 hours at no charge. All bug fixes are

covered under the Tech Bunnies Warranty and will be corrected at no charge. Please see the Tech Bunnies Warranty
for clarification of services.

Approval

I am in agreement with fees, descriptions, and details outlined above.
Please sign below.

Client Signature Date

Client Name Title
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Phoenix Civil Engineering, Inc.

4532 Telep

Mr. Charles Grace February 23, 2017
San Simeon Community Services District

111 Pico Ave.
San Simeon, CA 93452

San Simeon Community Services District — Pico Avenue Slope Protection — Bid Analysis
Dear Charles -

On February 22, 2017 the District received four construction bids for the above project. As we discussed
I have reviewed the four bid packages this letter summarizes my findings and recommendations.

t

The four contractors that submitted on the project are: David Crye General Engineering Contractor, Inc.,
Whitaker Construction Group, Inc., Schock Contracting Corp., and Brough Construction, Inc. The review
process involved the following:

* Review the submitted bid package forms for completeness.
* Review and verify the bid quantities and proposed costs.

¢ Review the status of the contractor’s license and insurance on the State of California Contractor’s
State Licensing Board (www.cslb.gov).

I have attached the information that was listed on the California State Licensing Board website for each of
the contractors listed above and reviewed their license status. The information shows that all of the above
contractors are classified as Class A (with the exception of Schock Contracting Corp., which possesses
both Class A and Class B classifications) and that all are current and active. David Crye General
Engineering Contractor’s license expires on January 31, 2018, Whitaker Construction Group’s license
expires on August 31, 2017, Schock’s license expires on August 31, 2017, and Brough Construction’s
license expires on May 31, 2018.

With the exception of David Crye General Engineering Contractor, Inc., all of the bidders included a
copy of Addendum No. 1 or written verification that it was received. David Crye General

Engineering Contractor, Inc. had provided verbal confirmation of receipt of the Addendum on
February 20, 2017.

I have verified the line item calculations and the totals for each bid. My review of the individual bid
numerical values equates to the total Bid numerical amount and the total written Bid amount. The
total bid amounts submitted by the four contractors are as follows:

Company Name Bid Schedule
David Crye General $33,857.00
Engineering

Contractor, Inc.

Whitaker Construction $39,500.00
Group, Inc.




Mr. Charles Grace Februoary 23, 2017

Schock Contracting $67,000.00
Corp.

Brough Construction, $83,500.00
Inc.

Based on the information provided, it appears that David Crye General Engineering Contractor, Inc.
is the lowest responsive bidder for the work.

Please let me know if you have any questions or would like to discuss my analysis.

Sincerely,

JonT mev'r, PE
Princjpal Enginegr

Enclosure



Phoenix Civil Engineering, Inc.

Mr. Charles Grace May 17, 2016
San Simeon Community Services District

111 Pico Ave.

San Simeon, CA 93452

San Simeon Community Services District — Proposal for Master Plan Update

Dear Mr. Grace-

I'am pleased to provide you with this proposal to update the San Simeon Community Services District
Water Master Plan (2007). The existing Water Master Plan outlined the District’s system-wide needs and
has been used as a planning tool for general maintenance and Capital Improvement Projects. A thorough
evaluation of the current wastewater and recycled water systems’ demand and future potable water needs
will be discussed in the updated plan. Our effort will include incorporating projects designed from the
previous CIP list. Updating the plan to reflect recent improvements is critical and will be completed as a
part of the overall plan update. Modeling of the system to analyze maximum day demand and fire
scenarios has been shown as an optional task. If desired, this optional task would update the existing
District model with current data. As a small District it is vital to have efficient planning strategies and
major projects planned in advance to ensure the continued reliability of the entire water system. This
master plan will serve as an integrated report providing the capabilities and limitations as well as
maintenance needs of the three systems independently, and in relation to each other. Based on our
conversations, I have prepared my proposal to include the following;:

Task 1: Master Plan Update- Potable Water, Wastewater and Recycled Water

Task 1: Data Collection/Review of Previous Plan/Studies

Task 2: Initial Existing System and Potential Demand Investigation/Analysis
Task 3: Incorporate Additional Capital Improvement Projects

Task 4: Compilation of Draft Master Plan

Task 5: Final Master Plan Document

Task 6: Update and Incorporate the Title 22 Engineering Report into the Plan
Task 7: Modeling Updates- Optional

[ appreciate the opportunity to submit this proposal to assist you with the preparation of these documents.
Work associated with Tasks 1-6 is estimated to cost $25,390. If the capacity and flow based models need
to be updated, Task 7 will be included. Task 7 is estimated to cost $4,794.00. 1 have attached our
professional services rate sheet.

Please let me know if you have any questions or would like to discuss my proposal.

Sincerely,

Joun{Tufner,
Pringjpal Engineer



. January.

- .proposed ordinances, resolutions and/or District policies.’

.. financial management of the Distri

— laws (e.g.. BrownAct) that pertain to regular meetings ofrthe Bo

SAN SIMEON COMMUNITY SERVICES DIST_RICT

. POLICY HANDBOOK
POLICY TITLE: . éommittees_ of the Board of Directors

POLICY NUMBER: . 5060 .- .

- 5060.10 ' The Chair shall appoint such ad hoc committees

or advisable by himself/herself and/or the Board. The duties of the ad hoc committees shall be
outlined-at the time of appointment, and the committee shall be considered dissolved when its final
report-has been made. - : C

5060.20 .  The following shall be standing committees of the Board:

506021. - Policy/Ordinance; :
5060.22 - Budget/E@nance Committee; and,
5060.25 . Water/Facility Cominitiee,

 5060.30 . The Chair shall appoint subject to Board approval and publicly announce the
members of the standing comumittees for the ensuing year no later than the Board'sregular meeting in

5060.40 -  The Board's standing commiﬁees may be assigned to review District
functions, activities, and/or operations pertaining to their designated‘concems, as specified below.

jority vote of the Board, or ontheir own
. i iew shiould'be submitted to the Boardviaa
written or oral report. : ' '

5060.41 All meetings of standing committees shall conform to all open meeting

ard of Directors. -

>060.50 ~  The Board's standing Policy/Ordinance Comumittes shall be concerried with the
form}llation of plans for arranging, realizing, and/or achieving District goals and concemed with

5060.60 .  TheBoard's standing Budget/F inan.g:‘e Committee shall be concerned with the

ct, including the preparation .of an annual budget and major
expenditures. C '

. SSCSD POLICY HANDBOOK
Policy #5060 - "Committees of the Board of Directors"



5060.70 The Board's sfanding Water/Facility Committee shall be concerned with the

formulation of plans for arranging, realizing, and/or achieving District goals in regard toalternative
water sources and facility maintenance and upgrades.

. SSCSD POLICY HANDBOOK
Policy #5060 - "Committees of the Board of Directors"



-

- days prior to the date of the meeting;

to.speak on the issue at the meeting,

‘.SAN SIMEON COMMUNITY SERVICES DISTRICT

POLICY HANDBOOK
" POLICY TITLE: Board Meeting Agenda *
POLICY NUMBER: 6020

6020.10 The General Manager, in cooperation with the Board President, shall prepare

- an agenda for each regular and special meeting of the Board of Directors. Any Director may call the

General Manager and request any item to be placed on the agenda no later than 5:00.0'clock P.M. on
the 10th day -prior to the meeting date. It will be up to the Director that requested the itemto prepare
any written report and to present the item for discussion at the meeting.

- 6020.20 Any member of the public may request that a matter directly related to District

business be placed on the agenda of a regularly scheduled meeting of the Board of Directors, subject
to the following conditions: ‘ .

6020.21 The request must be in writing and be submitted to the General
Manager together with supporting documents and information, if any, at least fifteen (15)business

6020.22 The General Manager shall be the sole’
request is or is not a "matter directly related to District busine
agenda at the next meeting."

Jjudge of whether the public
ss and/or whether it should place on the

6020.23 No matter which is legally a proper subject for consideration by the
Board in closed session will be accepted under this policy; -

6020.24 - The Board of Dire

‘ ctors may place limitations on the total time to be
devoted to a public request issue at any

meeting, and may limit the time allowed for ‘any one person

"

6020.30 ~ This policy doés not prevent the Board from taking testimony at regular and
special meetings of the Board on matters which are not on the agenda which a member of the public
may wish to bring before the Board. "However,

' the Board shall not discuss or take action on such
matters at that meeting but it may schedule the matter for a future agenda item.

SSCSD POLICY HANDBOOK
Policy #6020 - "Board Meeting Agenda"



6020.40 At least seventy-two (72) hours prior to the time of all regular meetings, an
agenda, which includes but is not limited to all matters on which there may be discussion and/or
action by the Board, shall be posted conspicuously for public review within the District office.

6020.41 The agenda for a special meeting shall be posted at least twenty-four
(24) hours before the meeting ir the same logation. T ’

SSCSD POLICY HANDBOOK
Policy #6020 - "Board Meeting Agenda" 2





