SAN SIMEON COMMUNITY SERVICES DISTRICT

APPLICATION FOR VACANT BOARD OF DIRECTOR SEAT

Name: Henry Krzciuk Phone #_

Please list experience you have that would benefit your serving on the SSCSD Board.
| have strong technical/engineering, contracting, budgeting, and financial analysis skills. Before retiring, | was

a senior consultant in Sacramento for one of the Governor's cabinet members. | worked with most of the larger State

departments. Selected examples: 1) intiated and led work to consolidate state department data centers including review of
twenty department's centers for power, cooling, backup, costs, etc.; 2) selected State's disaster recovery center; 3) actively
wrote/led/consulted on three Iarge bids incIuding technical and financial analysis; 4) managed intramet and telecommunications
for Ford Motor Company worldwide - budget $100M, cost analysis, negotiated contracts; 5) Manag_;ed accounting_j services and

performed special studies for defense contractor; and 6) during college - Iab technician, operator in chemical industry
(including chlorine production). Education: Univ. of Michigan - Engineering Undergrad., Masters in Business Administration

Service: Air National Guard (six years). Served as San Simeon Rep. on North Coast Advisory Council for 3+ years.

Why do you want to be a Director on the SSCSD Board?

As a board member, | believe that with my skill set, commitment, and hard work, | can add real value to the board's work

and the community. | believe that resident, business owner, and property owner rights must be respected and balanced.
| believe in open and honest government for all. Fiscal responsibility is most important in our disadvanged community.

_Decisions should based of the facts with a business analysis orientation. Procurement must remain competitive.
Competition brings new ideas and keeps contractors on their toes. Contractors must be held are arms length and
held accountable for the good and bad. No single individual or contractor should have dispropriate influence or access.

The Board needs to act as a body. District Counsel should be used to follow the law, not game it, or be used against

citizens, businesses, or property owners. My wife and | are truly enjoying and committed to the San Simeon community.
| will continue to be an active member of the community and contribute where | can to move the community forward in

ways that are consistent with my principles. | believe a board position offers the best opportunity to do this.
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X | am a registered voter residing in the above named jurisdiction. If appointed, |
will qualify and accept the above stated office and serve to the best of my
ability.

X | am aware that any person who files or submits for filing a declaration of
candidacy knowing that it or any part of it has been made falsely is punishable by
a fine or imprisonment, or both, as set forth in Election Code § 18203.

| declare under penalty of perjury under the laws of the State of California that the foregoing is
true and correct.
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Signature of candidate Date

Application received by Date
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