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AGENDA
SAN SIMEON COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
Wednesday, October 10, 2018
6:00 pm

CAVALIER BANQUET ROOM
250 San Simeon Avenue
San Simeon, CA 93452

1. REGULAR SESSION: 6:00 PM
A. Roll Call

B. Pledge of Allegiance

2. PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA:
Public Comment - Any member of the public may address and ask questions of the Board relating to
any matter within the Board’s jurisdiction, provided the matter is not on the Board’s agenda.
Presentations are limited to three (3) minutes or less with additional time at the discretion of the Chair.
Your comments should be directed to the Board as a whole and not directed to individual Board
members. The Brown Act restricts the Board from taking formal action on matters not published on the
agenda.

3. SPECIAL PRESENTATIONS AND REPORTS:

A. STAFF REPORTS:
i. Sheriff’s Report — Report for September.
i. General Manager’s Report — Summary of September Activities.
iii. Superintendent’s Report - Summary of September Activities.
iv. District Financial Summary — Update on Monthly Financial Status.
V. District Counsel’s Report — Summary of September Activities and UPCCAA
procurement of professional services.

B. BOARD OF DIRECTORS AND COMMITTEE REPORTS:

C. SPECIAL PRESENTATION:

D. PUBLIC COMMENTS ON SPECIAL PRESENTATIONS AND REPORTS:

Public Comment - This public comment period provides an opportunity for members of the public to
address the Board on matters discussed during Agenda ltem #3 — Special Presentations and Reports.
If a member of the public wishes to speak to this time, Public Comment is limited to three (3) minutes.

4. CONSENT AGENDA ITEMS:
Public Comment - Members of the public wishing to speak on consent agenda items may do so when
recognized by the Presiding Officer. If a member of the public wishes to speak at this time, Public
Comment is limited to three (3) minutes.

A. Review and approval of Minutes for the Regular Meeting on September 12, 2018.
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B. Review and approval of Disbursements Journal.

5. BUSINESS ITEMS:
Public Comment - Members of the public wishing to speak on business items may do so when
recognized by the Presiding Officer. If a member of the public W|shes to speak at this time, Public
Comment is limited to three (3) minutes.

A. Consideration of Review of the draft version of the District’s revised records retention
policy.

B. Authorization for the General Manager to purchase a public address (PA) system not to
exceed the amount of $4100.00.

6. BOARD/STAFF GENERAL DISCUSSIONS AND PROPOSED AGENDA ITEMS — Requests from
Board members to Staff to receive feedback, prepare information, and/or place an item on a future
agenda(s).

7. PUBLIC COMMENT -This public comment period provides an opportunity for members of the public to
address the Board on matters discussed during Agenda Item #8. If a member of the public wishes to
speak at this time, Public Comment is limited to three (3) minutes.

8. CLOSED SESSION. The Board will hold a Closed Session to discuss the following item:
A. Conference with Legal Counsel — Anticipated Litigation. Decide whether to initiate litigation
pursuant to paragraph (4) of subdivision (d) of Section 54956.9: Number of case(s): 1.

9. RECONVENE TO OPEN SESSION — An announcement of any reportable action taken in closed
session will be made in open session.

10.ADJOURNMENT
All staff reports or other written documentation, including any supplemental material distributed to a
majority of the Board within 72 hours of a regular meeting, relating to each item of business on the
agenda are available for public inspection during regular business hours in the District office, 111 Pico
Avenue, San Simeon. If requested, this agenda shall be made available in appropriate alternative
formats to persons with a disability, as required by the Americans with Disabilities Act. To make a
request for a disability-related modification or accommodation, contact the District Administrator at 805-
927-4778 as soon as possible and at least 48 hours prior to the meeting date. This agenda was
prepared and posted pursuant to Government Code Section 54954.2.
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3. A. ii GENERAL MANAGER’S REPORT
Charles Grace
Update for September 2018



GENERAL MANAGER’S REPORT

Item 3.A.ii
Staff Activity — Report on Staff activities for the month of September.

Regular activities performed by District staff include:

Processing of utility payments, customer service duties, answering phone calls, mailing
of the regular monthly utility bills. Prepared and distributed the agenda and Board
packet.

During the month of September, staff also attended to the following items:

Responded to three (3) public records requests.

Attended the North Coast Advisory Council (NCAC) meeting.
Attended the county WRAC meeting.

Attended the county SWRP meeting.

Met with the policy and procedures ad-hoc committee.

Capacity Fee Study Progress Report — Staff continues to gather the necessary
information needed to move forward with the capacity fee study. Once the fixed asset
schedule is finalized a list will be complete with the asset name, detailed description of the
asset, date placed into service, original cost of asset, and accumulated depreciation
amount. Staff is working with the District auditors and accountant on this matter.

Follow up items — Included in the disbursements journal for the September Board
meeting was check # 1651 to San Luis Powerhouse in the amount of $835.00. A review
of the invoice associated with this payment revealed that this invoice is the responsibility
of Grace Environmental Services. This check was voided and this matter has been
resolved.

Grant Update — The County received 25 project submissions for the Prop 1 Grant. The
County is processing all of the grant submissions. At this time a list of projects and their
scores is not available. They hope to have the list completed by the November meeting.

The Department of Water Resources (DWR) has not posted the grant guidelines for the
Prop 1 Grant process. Once the guidelines are posted the County/Districts will have a
45 day review period. This will allow us to determine if our project meets the DWR’s
requirements to receive money from the Prop 1 Grant Funds.

Update on Tank Project — Finishing the technical reports that will support the eventual
Mitigated Negative Declaration for the Water Tank Project. The archaeological survey
was completed and the report is being incorporated into the final document. The
archaeological report findings indicate no further testing or mitigation is required. The



biological resources assessment survey was also completed recently and we expect a
final report soon for incorporation into the MND, including any mitigation required for
coastal habitat impacts. The project visual simulations have been initiated we reviewed
some preliminary 3D simulations that will be used to select key vantage points along
Highway 1 for photo simulations of the tank(s). The photo simulations will be used in
the MND to analyze aesthetic impacts related to views of the project from Highway 1.

Once the technical reports are completed, we will be full speed on drafting the MND for
CSD review and ultimate public publication and Board Certification. After which the
MND will be used for obtaining the necessary County Land Use Permit.



3. A. iii. SUPERINTENDENT’S REPORT
Jerry Copeland
Facilities Update for September 2018



SUPERINTENDENT’S REPORT

Item 3.A.iii Prepared by: Jerry Copeland

During the September Board meeting there was discussion regarding the absence of the
Reverse Osmosis (R.O.) numbers from the report. Included in the October Board packet is
an updated Superintendent’s Report with the August numbers reflected in blue.

Additionally, there was discussion regarding the flow meter used for State Parks billing. The
meter at this location is still in need of repair. District staff has been in contact with State
Parks to discuss this matter. The 3 quarter bill that covers the July, August and September
billing period is an estimated bill. This resolution was agreed upon per language in the
contract, which allows for a determination based on mutually agreed upon operating data.

1.

Wastewater Treatment Plant

All sampling, testing and reporting at the Wastewater Treatment Plant and the
Recycled Water Facility was performed as required by the RWQCB.

At the time of this report the Hearst Castle lift station flow meter has not been
replaced. The average percentage of flow received at the WWTP from Hearst Castle
over the last two years is 17%. The values in the State Flows column of the data
page represent 17% of the total influent flow for the month spread over the thirty day
period.

75' of the fence on the south side of the yard was replaced.

Two loads of sludge were hauled away.

Water Distribution System

All routine sampling and testing was performed. The monthly report was submitted to
the State Water Resources Control Board (SWRCB), Division of Drinking Water
(DDW).

Monthly water meter reading was performed.

District and Equipment Maintenance
Staff continues with all of the scheduled preventive maintenance for all the
equipment at the facilities. We are recording all of these activities.
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3. A. iv DISTRICT FINANCIALS
Cortney Murguia
September 30, 2018



SAN SIMEON COMMUNITY SERVICES DISTRICT

3.A.iv FINANCIAL SUMMARY

Billing
September 30, 2018
August Billing Revenue $ 106,627.22
September Billing Revenue $ 96,720.34
Past Due (31 to 60 days) $ 1,197.93
Past Due (60 days) $ 299.59
ENDING BANK BALANCES
September 30, 2018

Well Rehab Project/USDA Checking Account $ 134.00
PACIFIC PREMIER BANK:
Money Market Account Closing Balance August 31, 2018 $ 861,945.58
Interest for September 2018 $ 248.86
Transfer from General Checking $ 30,000.00
Money Market Account Closing Balance September 30, 2018 $ 892,194.44

Reserve Fund (250,000.00)

Wait-list Deposits (69,750.00)

Customer Deposits (9,500.00)

Available Funds $ 562,944.44
General Checking Account August 31, 2018 $ 129,269.33

LAIF Closing Balance August 31, 2018 $ 533.49



SAN SIMEON COMMUNITY SERVICES DISTRICT
Balance Sheet
As of September 30, 2018

ASSETS
Current Assets
Checking/Savings
1010 - Petty cash

1015 - Pacific Prem - General Checking

1017 - Pacific Premier-Money Market

1022 - USDA checking

1040 - Cash in county treasury

1050 - LAIF - non-restricted cash

Total Checking/Savings
Other Current Assets
1200 - Accounts receivable
1300 - Prepaid expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
1400 - Fixed assets
1420 - Building and structures
1500 - Equipment
1540 - Major water projects
1560 - Pipe bridge
1580 - Sewer plant
1600 - Water system
1620 - WWTP expansion
1630 - Tertiary Project
1640 - Wellhead Rehab Project
1650 - Walkway access projects
1660 - RO Unit
1670 - Reservoir
1680 - Generator
Total 1400 - Fixed assets
1690 - Accumulated depreciation
Total Fixed Assets
TOTAL ASSETS

Unaudited for management use only

Sep 30, 18

150.00
128,599.92
881,824.44

164.00

108.33

533.49

1,011,380.18

96,934.09
7,549.15

104,483.24

1,115,863.42

395,874.73
316,747.53
188,893.72
28,075.58
1,488,555.08
550,390.00
299,565.92
262,932.67
450,827.53
21,511.00
931,966.97
38,510.50
29,101.14
5,002,952.37
(2,302,638.96)
2,700,313.41

3,816,176.83

Page 1 of 2



SAN SIMEON COMMUNITY SERVICES DISTRICT
Balance Sheet
As of September 30, 2018

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2100 - Payroll liabilities
2500 - Customer security deposits
2510 - Connect hookup wait list
2520 - USDA Loan
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Fund balance
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Unaudited for management use only

Sep 30, 18

137.70
9,400.00
69,750.00
396,550.00

475,837.70

475,837.70

475,837.70

3,297,523.20
42,815.93

3,340,339.13

3,816,176.83

Page 2 of 2
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3. A. v. DISTRICT COUNSEL’S REPORT
September 2018



SAN SIMEON COMMUNITY SERVICES DISTRICT

TO: Board of Directors

FROM: Natalie Laacke, District Counsel

DATE: October 10, 2018

SUBIJECT: The District’s procurements/ purchasing procedures and policies

Background:

At the September 12,2018 Board meeting, a resident made a public comment concerning the
District’s procurement policies and procedures and specifically asked about engineering services. | was
asked to review the District’s policies and make a recommendation.

Recommendation:

The District’s current written policy allows the District to hire consultants, such as architects and
engineers, based on the consultant’s experience and qualifications. (SSCSD Policy No. 4042.11)
Consultants must provide cost estimates to be used in the selection process, but the District is not
required to hire the “lowest bidder.”

With regard to “public projects,” essentially construction projects, the District’s policy is
governed by the UPCCAP which requires a formal bid procedure for projects valued at over $175,000.
Contracting for professional services, such as engineering services, falls outside of the UPCCAP.

The District’s conflict of interest policy (SSCSD Policy No. 1020) also prohibits designated
employees (i.e. the General Manager) from making, participating in making, or in any way attempting to
use his/ her official position to influence, a government decision (i.e. awarding a services contract) when
the decision would have a material financial effect on that employee’s real property, business interest,
source of income, etc.

Based on the District’s current written policies and their practical (day-to-day) implementation,
the District has “a fair, competitive selection process” that prohibits conflicts of interest and other
unlawful activity. Therefore, the District’s procurement procedures are in compliance with State law
and its own policies.

That being said, the District does not have a comprehensive written procurement policy. Since
the District is currently in the process of revising its policy and procedure manual, now would be a good
time to draft one. | have included a draft procurement policy with this report. This draft will be given to
the ad hoc committee that is currently revising the policy and procedure manual for an initial review. It
will go back to the full Board for review and approval with the rest of the policy and procedure manual.



DRAFT PURCHASING POLICY

20.00 Procurement Policy.

20.01. Purpose. The purpose of this policy is to provide direction on how to efficiently and
legally obtain suitable quality services, supplies, materials, and labor at the lowest possible cost.

20.02. Definitions. For the purposes of this Policy, the term "purchasing" refers collectively to
contracting or procurement of services, supplies, materials, or labor, including Capital Improvements.

20.03. Procurement Procedures.
A. Solicitation of Formal, Advertised Bids for Expenditures Exceeding $50,000

When any expenditure is expected to exceed $50,000, the District shall publish a notice inviting
bids a minimum of one week prior to the time of receiving bids, in a general circulation
newspaper published within the District boundaries. This type of formal bidding process
typically includes the issuance of written plans and/or specifications describing the goods or
services to be provided and the receipt of written bids from the vendors or contractors involved.
The General Manager, or a designated staff member, shall solicit a minimum of three (3)
vendors or contractors to bid on the project. There may be special circumstances, however, when
less than three vendors are available to submit a proposal or less than three vendors submit
proposals. In such cases, the General Manager shall justify the reason(s) three vendors could not
be solicited, with written documentation retained in the project file.

The contract shall be awarded to the lowest responsible, responsive bidder, in accordance with
the Public Contract Code. Written entries documenting that the required bidding process has
been followed shall be entered in the project file and a copy of the Board Report and contract
shall be saved in the District files. Following Board approval, the General Manager and one
Board member shall then execute the contract.

B. Solicitation of Three Written Bids for Expenditures Exceeding $10,000 but Not Exceeding
$50,000

When any expenditure is expected to exceed $10,000, but not exceed $50,000, the General
Manager or designee shall solicit a minimum of three (3) vendors or contractors to submit written
proposals. Written entries documenting that three written proposals were solicited shall be noted
by the General Manager in the project file. There may be special circumstances, however, when
less than three vendors are available to submit a proposal or less than three vendors submit
proposals. In such cases, the General Manager shall justify the reason(s) three vendors could not
be solicited, with written documentation retained in the project file.

The contract shall be awarded to the lowest responsible, responsive bidder, in accordance with
the Public Contract Code. Written entries documenting that the required bidding process has
been followed shall be entered in the project file and a copy of the Board Report and contract
shall be saved in the District files. Following Board approval, the General Manager shall then
execute the contract.

C. Solicitation of Three Verbal Quotes for Expenditures Exceeding $5,000 but Not Exceeding
$10,000



When any expenditure is expected to exceed $5,000 but not exceed $10,000, the General
Manager or designee shall solicit a minimum of three (3) verbal quotes to provide the goods or
services. Written entries documenting that three verbal quotes were solicited shall be made in the
project file.

The contract shall be awarded to the lowest responsible, responsive bidder, in accordance with the
Public Contract Code. Written entries documenting that the required bidding process has been
followed shall be entered in the project file and a copy of the Board Report and contract shall be
saved in the District files. Following Board approval, the General Manager shall then execute the
contract.

. Expenditures Not Exceeding $5,000

The General Manager or designee shall obtain competitive cost information, whenever reasonably
feasible, for any District purchase even though formal cost quotations are not required for goods
or services costing $5,000 or less. The General Manager shall approve the payment.

20.04. Exceptions to Standard Purchasing Procedures.
. Public Projects.

On June 11, 2014, the District passed Resolution No. 14-363 adopting the Uniform Public
Construction Cost Accounting Procedures ( California Public Contract Code § 22000 et seq.) in
the contracting for construction of “public projects.” The District is therefore subject to the
uniform construction cost account procedures set forth in Pub. Con. Code § 22000 et seq. and
incorporates the procedures set forth therein to this policy manual. “Public project” means any
of the following: (1) Construction, reconstruction, erection, alteration, renovation, improvement,
demolition, and repair work involving any publicly owned, leased, or operated facility; (2)
painting or repainting of any publicly owned, leased, or operated facility.

. Emergency Conditions

An emergency is defined as a breakdown in machinery and/or equipment resulting in the inability
of the District to provide essential services, or a threat to public health, safety or welfare,
including, but not limited to, threatened damage to natural resources or an imminent threat of
injury or damage to any person or property. In the case of such an emergency, the General
Manager or his/her designee to secure, in the open market, at the lowest obtainable price, any
services, supplies, material or labor required to respond to the emergency, regardless of the
amount of the expenditure. The Purchase Order should indicate "Emergency Conditions" with
written documentation of the nature of the emergency and lowest obtainable price information.
The General Manager shall, as soon as possible, provide a full written explanation of the
circumstances to the Board.

In the case of a disaster or for civil defense, nothing contained in this Policy shall limit the
authority of the General Manager to make purchases and take such other emergency steps as are
or may be authorized by the Board.



C. Limited Availability/Sole Source

Occasionally, necessary supplies, material, equipment, or services are of a unique type, are of a
proprietary nature, or are otherwise of such a specific design or construction, or are specifically
necessary for purposes of maintaining cost-effective system consistency so as to be available
from only one source. The General Manager may dispense with the requirement of competitive
bids and recommend negotiating a fair price and making the purchase from a sole source if, after
reasonable efforts by District staff to find alternative suppliers, there exists only a single source.
Alternatively, if reasonable efforts by District staff to identify three vendors or contractors as
applicable under this policy are unsuccessful, the General Manager may authorize a limited
availability bidding process with less than three vendors or contractors. The basis for the sole
source recommendation shall be documented in writing on the contract or purchase order and
approved, in advance, by the Board for purchases exceeding $50,000, and the General Manager
or other authorized District employee, under this policy for purchases not exceeding $10,000.

D. Cooperative Purchasing

The District shall have the authority to join in cooperative purchasing agreements with other
public agencies, (e.g. the State of California or other counties, cities, or special districts), to
purchase goods or services at a price established by that agency through a competitive bidding
process consistent with California public bidding requirements. The Board may authorize
participation in cooperative purchasing agreements.

E. Professional Consultant Services
1. Definition and Restrictions

Professional consultant services are of a technical and professional nature and, due to the
nature of the services to be provided, do not readily fall within the "low bid" competitive
bidding process. In addition, State law requires that selection of professional consultants in
the categories of architects, landscape architects, engineers, surveyors, and environmental
consulting be made on the basis of demonstrated competence and the professional
qualifications necessary for the satisfactory performance of the required services.
Professional consultants should be individually selected for a specific project or problem with
the objective of selecting the most qualified consultant at a price that is fair and reasonable.
Professional service agreements shall not be split into smaller units, nor shall contract
amendments be used, for the purpose of circumvention of the expenditure limits of this
Policy.

As used in this Policy, "professional consultant service agreement" shall mean and include all
professional services provided by the same consultant, which are provided as part of or
related to the same project or program for which the consultant is being retained. Consultants
who are retained to provide services on an ongoing basis, such as geotechnical peer reviews
of District projects, shall be retained by means of an annual service agreement unless an
agreement providing for renewal or extension of services has been approved.

a. For selection of architects, landscape architects, engineers, surveyors, and environmental
consultants, the following procedures shall apply unless the services needed from such
consultants are more of a technical nature and involve little professional judgment.



Cost is not to be included in the Request for Proposal (RFP). Only after a firm is selected
is compensation negotiated. The scope of work is the basis for negotiations for payment.
If the parties cannot agree on fair compensation, negotiations may be formally terminated
with the firm considered to be most qualified, and may be commenced with the second
highest-rated firm. Such procedure may be repeated until an agreement is reached with a
qualified firm.

Alternatively, a fee or cost estimate can be requested at the time of the RFP by requiring
it to be provided in a separate, sealed envelope. The fee estimate will only be opened
after selecting the successful consulting firm.

b. For consultants who do not fall under the qualifications-based selection method described
above, or where the services needed from the vendors listed above are more of a technical
nature and involve little professional judgment, cost can be included in the RFQ/RFP and
used in ranking the consultants for selection. Examples of such consultants include, but
are not limited to: training, safety, recruitment, personnel services, economic analysis,
city and regional planning, property appraisals/analysis, property acquisition, title
insurance, facilitators, legal services, financial services, and data processing.

2. Selection Procedures for Professional Services in Excess of $50,000

When the cost for professional services is expected to be in excess of $50,000, the District
shall prepare Request for Proposal (RFP) which should request the professional's
qualifications, relevant experience, described approach, staffing and support. The proposal
should outline the terms, conditions and specifications of the services required by the District.
District staff will review the proposals received rank the consultants based upon the following
criteria, and invite the most qualified firms for interviews.

a. Ability of the consultants to perform the specific tasks outlined in the RFP.
Qualifications of the specific individuals who will work on the project.

c. Quantity and quality of time key personnel will be involved in their respective portions of
the project.

d. Reasonableness of the fee requested to do the work; comparability of fee to similar
services offered by other qualified consultants (except where fee is to be negotiated later).

e. Demonstrated record of success by the consultant on work previously performed for the
District or for other public agencies or enterprises.

f.  The specific method and techniques to be employed by the consultant on the project or
problem.

g. Ability of the consultant to provide appropriate insurance in adequate amounts, including
errors and omissions if applicable.

h. Responsiveness to the RFP.

The report to the Board shall summarize the basis for staff’s consultant selection
recommendation and the ranking of the consultants based upon these criteria. Following
Board approval, the General Manager and one Board member shall then execute the contract.

3. Selection Procedures for Professional Services in Excess of $10,000 but Not Exceeding
$50,000

District staff shall solicit written proposals from a minimum of three (3) qualified consultants.
A formal RFP is not required. There may be special circumstances, however, when less than



three vendors are available to submit a proposal or less than three vendors submit proposals.
In such cases, the General Manager shall justify the reason(s) three vendors could not be
solicited, with written documentation retained in the project file.

The selection shall be based upon the criteria noted in Section 2 above. The General
Manager or his/her authorized designee may approve the selection and execute the
agreement. The ranking and selection recommendation, based upon these criteria and the
written proposal information, shall be documented in the project file. Following Board
approval, the General Manager shall then execute the contract.

Selection Procedures for Professional Services in Excess of $5,000 Not Exceeding
$10,000

Formal RFP’s are not required for professional services in excess of $5,000 and not
exceeding $10,000. District staff may select a consultant from a pre-qualified consultant file,
if available. District staff shall contact at least three (3) qualified consultants and request an
informal written proposal or verbal proposals. There may be special circumstances, however,
when less than three vendors are available to submit a proposal or less than three vendors
submit proposals. In such cases, the General Manager shall justify the reason(s) three vendors
could not be solicited, with written documentation retained in the project file.

The selection shall be based upon the criteria noted in Section 2 above. Notations
documenting the proposals and reasons for selection shall be made in the project file.
Following Board approval, the General Manager shall then execute the agreement.

Selection Procedure for Professional Services Not Exceeding $5,000

Formal RFP’s are not required for professional services $5,000 or under. District staff may
select a consultant from a prequalified consultant file, if available. The General Manager shall
approve the selection.

Renewal of Contracts with Professional Consultants

The District may, after following required consultant selection procedures, enter into
consultant agreements which contain provisions authorizing their extension or renewal.
Recommendations to extend or renew an existing contract with a professional consultant
should include a written evaluation of the work performed by the consultant as well as a
determination that the rationale for providing for the renewal option in the existing contract
remains valid and that the fees being charged are comparable to fees for similar services
offered by other consultants at the time of renewal or extension. If the total amount of the
contract renewal does not exceed $25,000, the General Manager or his/her authorized
designee may execute a contract amendment to formalize the renewal. If the total amount of
the original agreement and any amendments exceed $25,000, prior Board approval must be
obtained.

Conflict of Law

These procedures are not applicable where superseded by local, state or federal law, where
the terms of grant funding provide for the use of other consultant selection procedures, or



where the District is obligated to select consultants through the use of different procedures,
such as the requirements of an insurance or self-insurance program.

Special Circumstances

These professional consultant selection procedures are not applicable when three (3) qualified
professional service firms or individuals are unavailable, or if it is appropriate and in the best
interest of the District under the specific circumstances of the project at issue, to limit the
number of consultants solicited. Examples of such specific circumstances may include the
following: the need to take immediate action on a project precludes the District's ability to
follow these procedures; the absence of any fiscal or competitive advantage in following
these procedures; only one consultant is known to be available and capable of providing
needed services within the required time; the services to be provided are so unique that only
one known consultant is qualified and available to perform them; or the terms of a legal
mandate or negotiated agreement require the use of a particular consultant. The basis for such
action shall be documented in writing and noted in the contract on and approved by the
General Manager. When Board approval is required, the documented basis for such action
shall be included in the report to the Board.

Prequalified Consultant File

District staff may maintain a current file of consultants in their appropriate professional
services categories after the selection procedures have been followed in this policy and a
determination made that a consultant is qualified and competent. District staff may maintain
this “prequalified consultant” file for a period of two (2) years from determination of the
qualification of such consultant. District may select a prequalified consultant from this file for
services.

F. Open Purchase Orders for Routine and Repetitive Supplies and Services

Open purchase orders may be entered into with vendors who are expected to supply routine
services, supplies, materials, or labor to the District on a regular basis throughout the fiscal year
(such as gasoline, disking, road maintenance, vehicle maintenance, printing, office supplies,
office machinery maintenance, computers, ergonomic equipment, field hardware, resource
management supplies). Such open purchase orders should normally be closed at the conclusion of
each fiscal year.

1.

Competitive Bidding Procedures

Vendors of repetitive supplies and services shall be selected through the competitive
procedures set out above, based upon the anticipated or budgeted cumulative cost of the
supply or service. When competitive bidding procedures cannot feasibly be done due to the
nature of the product to be purchased, a comparison of vendors' prices on representative
sample items will be made and staff will provide written documentation of the price
quotations used to select the vendor with the lowest cost. In the event that the vendor selected
for Repetitive Supplies and Services ceases to provide the competitive costs for supplies or
adequate services during the fiscal year, the District may replace that vendor with the next
lowest cost vendor who participated in the cost comparison.



2. Multi-year Contracts

Multi-year contracts shall be selected through the competitive procedures set out above,
based upon the anticipated or budgeted cumulative cost of the supply or service over the
course of the contract. Multi-year contracts can be let only when it is documented that it is
appropriate and necessary to secure the best pricing or assure continuity of service. Whenever
feasible, multi-year contracts for service or supplies shall provide that the option to renew or
extend the contract is at the District's sole discretion.

20.05 General Provisions.
Conflict of Interest

No District employee or elected official shall be financially interested, directly or indirectly, in
any purchase, contract, sale, or transaction to which the District is a party and which comes
before said official or employee for recommendation or action. Any purchase, contract, sale, or
transaction in which any employee or official is financially interested shall become void at the
election of the District. No employee or elected official shall realize any personal gain from any
purchase, contract, sale, or transaction involving the District. When any staff member is in doubt
as to whether there exists a conflict of interest, that employee shall consult with the District
Counsel, and, if necessary, alternative actions may be taken to facilitate the purchase.

Purchase of Recycled Products

District staff shall purchase recycled products whenever such products are available at equal cost
to non-recycled products and when suitability and quality are equal. When recycled products are
used, the supplier shall label the products to indicate that they contain recycled materials, and
specify the minimum percentage of recycled material in the products.

. Violations of This Policy

Staff members are subject to disciplinary action up to and including termination for violation of
this Policy.



4. CONSENT AGENDA

A. Review & Approval of Minutes for the Regular Meeting
— October 10, 2018



MINUTES
SAN SIMEON COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
Wednesday, October 10, 2018
6:00 pm

CAVALIER BANQUET ROOM
250 San Simeon Avenue
San Simeon, CA 93452

1. REGULAR SESSION: @ 6:04 PM

A. Roll Call
Chairperson Williams — present General Manager, Charles Grace
Vice-Chairperson McGuire — absent District Counsel, Natalie Frye Laacke

Director Russell — present
Director Kellas — present
Director Stanert — present

2. PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA:
Henry Krzciuk provided two handouts to the Board. The first was related to public comment and the
format of the agenda. The second was related to the Stage 1 Water Shortage and development. He
asked that the Board consider discussing these matters.

Leroy Price commented that he agreed with Mr. Krzciuk. He stated that he would like to ask that the
Board look at these items.

Bruce Gibson (San Luis Obispo County Supervisor) introduced himself along with Colt Esenwein who is
the new Public Works Director for the County.

3. SPECIAL PRESENTATIONS AND REPORTS:

A.

STAFF REPORTS:

Sheriff’s Report — Report for September.

Commander Mike Manuele provided the report for the community. The Commander provided
information related to staffing changes at the Sheriff's Department. There were 69 calls for
service in San Simeon including 2 keeping the peace, 1 report of petty theft, and 1 suspicious
circumstances.

General Manager’s Report — Summary of September Activities.
Charlie Grace provided a summary of the September Activities.

Director Kellas asked if the Board would be able to see the 3D drawings from the reservoir
project.

Charlie Grace replied that once the drawings were completed they would be presented to staff.

Superintendent’s Report - Summary of September Activities.
Jerry Copeland provided a summary of the September activities.

SSCSD Board Minutes  Page 1 of 4



Director Kellas mentioned that one of her neighbors had complained about the odor coming
from the waste water treatment plant (WWTP).

Jerry Copeland replied and asked that they contact the District Office at the times when the odor
is the strongest in order to determine what the potential problem might be.

Charlie Grace also provided numerous scenarios related to what the potential cause of the odor
could be.

Director Kellas was advised to contact the District Office anytime there is an odor coming from
the WWTP.

Director Stanert also commented on odor related to the WWTP.

District Financial Summary — Update on Monthly Financial Status.
Cortney Murguia provided a summary of the District Financials for September.

District Counsel’s Report —

Natalie Frye Laacke provided a summary of the September activities. She discussed the
UPCCAA procurement of professional services handout that was part of the Board packet. She
recommended that the District create a purchasing policy as part of the policies and procedures
manual and that this policy be reviewed by the ad-hoc committee.

BOARD OF DIRECTORS AND COMMITTEE REPORTS: None

SPECIAL PRESENTATION: None

PUBLIC COMMENTS ON SPECIAL PRESENTATIONS AND REPORTS:

Henry Krzciuk commented on the procurement policy for the District and engineering work
related to the water reservoir project.

Leroy Price commented on the odors related to the WWTP.

Stanley Stanert also commented on the odors related to the WWTP and air scrubbers and
covers.

. CONSENT AGENDA ITEMS:

Public Comment —
Leroy Price commented on the payment for weed abatement services listed as part of the
disbursements journal.

A.

Review and approval of Minutes for the Regular Meeting on September 12, 2018.

There were no minutes provided for September. Staff responded that the draft September 12, 2018
meeting minutes would be provided as part of the November 14, 2018 Board meeting packet.

Review and approval of Disbursements Journal.
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A motion was made to approve item 4B.

Motion: Director Russell

2" Director Stanert

Allin: 4 /0

Absent: Vice-Chairperson McGuire

5. BUSINESS ITEMS:
Public Comment —
Henry Krzciuk commented on the records retention policy and asked about the storage of District
records. He also stated that language related to the storage of loan documents be added to the policy.

A. Consideration of Review of the draft version of the District’s revised records retention
policy.

Natalie Fry Laacke introduced this item and provided a review of the policy.

Director Russell asked about storage of the documents including the location, practices, and what
items were being stored.

Cortney Murguia responded to Director Russell by providing information related to his questions.

Director Kellas asked that on page 4 the Board meeting videos retention time be changed from 30
days to 90 days.

Director Russell asked that on Page 5 the language be changed from 2 years to permanent.

A motion was made to approve the records retention policy with the changes recommended by
Directors Russell and Kellas.

Motion: Director Russell

2" Director Kellas

Allin: 4/0

Absent: Vice-Chairperson McGuire

B. Authorization for the General Manager to purchase a public address (PA) system not to
exceed the amount of $4100.00.

Charlie Grace introduced the item and provided background information on this matter.
Director Russell commented on the cost of the quote.
Director Stanert commented on the cost and suggested purchasing a smaller system.

Chairperson Williams discussed the quote and stated that there is a need for a sound system of this
type.

A motion was made to authorize the General Manager to purchase a PA system not to exceed the
amount of $5,000.00.
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Motion: Director Russell

2" Director Kellas

Allin: 3/1

No: Director Stanert

Absent: Vice-Chairperson McGuire

6. BOARD/STAFF GENERAL DISCUSSIONS AND PROPOSED AGENDA ITEMS —

Director Russell asked that an item be added to the November agenda related to the format of the
Board Meeting Agenda.

Director Stanert asked that an item be added to the November agenda related to the odor mitigation at
the WWTP.

A consensus was reached to add both items to the agenda.

7. PUBLIC COMMENT -
Henry Krzciuk provided a handout to the Board members related to the riprap at the WWTP. He
commented that he disagreed with the District’s approach on this matter. He suggested solutions that
could be used to work with the Coastal Commission.

8. CLOSED SESSION - 7:15 PM
A. Conference with Legal Counsel — Anticipated Litigation. @ 7:15 PM Decide whether to initiate
litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9: Number of case(s): 1.

9. RECONVENE TO OPEN SESSION - 8:22 PM
No reportable action was taken regarding this matter.

10. ADJOURNMENT @ 8:24 PM
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Will be delivered on Monday.



4. CONSENT AGENDA

B. Consideration of approval of Disbursements Journal
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5. A. BUSINESS ITEMS



BUSINESS ACTION ITEM STAFF REPORT

Item 5.A. Consideration of Review of the draft version of the District’s
revised records retention policy.
Enclosed with the Board packet is a copy of the DRAFT version of the records retention

policy for the District. This policy was created by District Council. Staff is asking for
feedback from the Board members and members of the community. Staff recommends

the approval of this policy.

Enc: Draft Records Retention Policy
Draft Resolution related to document destruction

SSCSD BOARD MEETING STAFF REPORT
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RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF SAN SIMEON COMMUNITY
SERVICES DISTRICT, COUNTY OF SAN LUIS OBISPO, STATE OF CALIFORNIA,
ADOPTING A RECORDS RETENTION SCHEDULE AND AUTHORIZING
DESTRUCTION OF CERTAIN DISTRICT RECORDS

WHEREAS. The San Simeon Community Services District ("District™) Board of
Directors ("Board of Directors") wishes to improve it records management practices through the
adoption of a records retention schedule: and

WHEREAS. the Board of Directors recognizes that the maintenance of numerous
records is expensive. slows document retrieval. and is not necessary after a certain period of time
for the effective and efficient operations of the District: and

WHEREAS. Section 60200 of the Government Code of the State of California provides
that the legislative body of a special district may authorize at any time the destruction or
disposition of any duplicate record. paper, or document, the original or a permanent photographic
record of which is in the files of any officer or department of the district: and

WHEREAS. Section 60201 of the Government Code of the State of California provides
that district records which have served their purpose. which are not expressly required by law to
be filed and persevered. and which will not adversely affect any interest of the district or public
may be destroyed: and

WHEREAS. the District has a procedure to maintain a list of the types of records
destroyed or disposed of that reasonably identifies the information contained in the records in
each category.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE SAN SIMEON
COMMUNITY SERVICES DISTRICT DOES RESOLVE AS FOLLOWS:

1. The Board of Directors finds that the destruction or disposition of the records that
have exceeded the retention periods as set forth in the Records Retention Schedule
(attached hereto as Exhibit A) will not adversely affect any interest of the District or
the public.

S

The records of the District, as set forth in the Records Retention Schedule attached
hereto and incorporated herein by this reference. are hereby authorized to be
destroyed as provided by Section 60201 et seq. of the Government Code of the State
of California and in accordance with the provision of said schedule in accordance
with District policies and procedures. without further action by the Board of
Directors.



J

3. With the consent of the District Legal Counsel and the District General Manager.
updates are hereby authorized to be made to the Records Retention Schedule without
further action by the Board.

4. The term "record" as used herein shall include all documents and writings as defined
by Section 60201 of the Government Code of the State of California.

This resolution shall become effective immediately upon its passage and adoption:
however. District staft shall wait for a period of thirty (30) days following adoption of
the resolution before disposing of any District records subject hereto.

W

PASSED AND ADOPTED by the Board of Directors of the San Simeon Community

Services District on . 2018 by the following roll call vote:
AYES:

NOES:

ABSTAIN:

ABSENT:

Chairperson Board of Directors of the
San Simeon Community Services District

ATTEST:

Board Secretary of the
San Simeon Community Services

APPROVED AS TO FORM:

District Counsel



5. B. BUSINESS ITEMS



BUSINESS ACTION ITEM STAFF REPORT

Item 5.B. Authorization for the General Manager to purchase a public
address (PA) system not to exceed the amount of $4100.00.

Staff contacted three companies to obtain bids for a small PA system to be used at the
Board meetings. Based on the nature of the items needed two of the companies
declined to respond. Attached is a copy of an estimate from Grand Central Music in the
amount of $4100.00. Staff is asking the Board for direction on this matter.

Enc: Estimate for PA System

SSCSD BOARD MEETING STAFF REPORT



GRAND CENTRAL
MUSIC AND CONSERVATORY LLC

DATE:
3220 Broad St Ste 100 10/3/2018
San Luis Obispo, CA 93401
Phone 805.785.0275 Fax 805.785.0276
email dan@grandcentralmusicstore.com
San Simeon For:
Courtney Murguia
DESCRIPTION AMOUNT
A complete sound system with 8 Channel digital mixer
8 Shure MX418DC mics and Powered speaker.
Includes 25 ft cable and speaker stand T
1 hour of instruction on set up T
SUBTOTAL
TAX RATE
SALES TAX
OTHER
TOTAL $4,100.00

Please make all checks payable to Grand Central Music

If you have any questions, please call us at anytime. We appreciate your business.

Thanks for usina Grand Central for all vour Music and Sound Needs.
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